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November 22, 2022 
  
To:    Mayor Alsworth   

   Assembly members  
  
From:  Nathan Hill   
  
Re:  November Managers Report    
  
In the last month I have been in touch with staff, consultants, residents, and assembly on a near 
daily basis.  The work has been mostly focused on the culmination of information for the final 
meeting of 2022.  A continuation of the works in progress we have on many fronts including but 
not limited to infrastructure related projects and school related projects.  
 
I have been working closely with Gavin Dixon on a multitude of infrastructure related projects 
Borough wide.  The main borough CIP projects as well as a long list of projects collected in our 
communities over the last year will be shared at the upcoming meeting.  This has occurred since 
we were initially informed of the significant funding resource that would be put into motion via 
the Federal Infrastructure Bill last November.  I feel that we have been successful so far and look 
forward to further success in the years to come. 
 

The school superintendent, finance, and borough finance continued conversations regarding the 
needs of the school district refining priorities and identifying costs associated with those needs.  
It is a starting point for a Borough/District effort to make a sustainable maintenance plan for our 
aging infrastructure.  In other school related news, I was also approached by Pedro Bay with a 
proposal regarding the acquisition of the housing units in Pedro Bay. 
 
I have also asked Deerstone to help put together a summary of the broadband funding 
opportunities and projects already funded.  There have been several inquiries and 
communications regarding broadband over the last year so I am hoping it will be helpful in 
conveying the subject that has been relatively confusing to track.  
 
I was also able to take a little time off and get my batteries recharged a bit farther south than 
Adak but in the same time zone.   


